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To champion OUR business community.

Our business community is confidently connected, informed and thriving.

e Ourindependence is our credibility.

e Our members’ success is our success
e We strive for and celebrate excellence.
¢ We lead with courage.

We have an abundance mentality: Collaboration is the key.

WHAT SUCCESS LOOKS LIKE

Membership growth of 10% YoY, with diverse industry
representation.

Board Members active brand ambassadors of Toowoomba
Chamber, Using insights and personal brands to drive connection
between members and government.

Delivering 43 events x 100 average participants = 4,300 annual
attendees.

Connect members electronically, with the introduction of
consistent EDM’s to highlight advocacy, education, member
connection and funding opportunities.

Membership growth of 60% vs 2025 with diverse industry
representation aligned to key Toowoomba segments.

100 targeted introductions and referrals through member directory
B2B plus facilitated by TCOC.

Delivering a consistent 43 events with increase of 120 average
participants, connecting 5,200 attendees each year.

Regular electronic targeted newsletters with open rate of 40% with
10,000 subscribers. So valuable that business owners subscribe as
members to full menu.




Peer mentorship program scoped and designed to support
business connections of mutual benefit.

Clear value proposition for membership that includes ongoing
staff development for business owners at any size.

100x Toowoomba Young Chamber subscriber members identified
and receiving targeted communications.

Member value proposition is scoped and designed to create
tangible impact for all members regardless of size or industry.

10% of members have ongoing peer mentor relationships

Event education leveraged and re shared to build membership
growth and value. All Events contain learning highlights through
social media channels and EDM’s.

500 Toowoomba Young Chamber Subscribers tracked through EDM
subscription

Minimum 2 former or current Toowoomba Young Chamber Advisory
Group Members are represented on Toowoomba Chamber Board at
any given time.

Member value proposition is widely known by the business
community, delivered on with consistency and is a key driver of
membership retention in the provision of connection, education and
influence.

Toowoomba to receive the 1% Regional Payroll Tax Discount like all
the other regional cities are entitled to.

Food & Agri Network engaged with Toowoomba Regional Council
on FEASTival to grow support for hospitality sector.

CBD-RAC & Food & Agri Network are aligned and driving
Toowoomba Chambers greater Strategic Plan, Each holding
quarterly with Government / Policy makers to influence outcome.

Darling Downs Regional Alliance are united to define clear
strategy, scope and objectives to advance the greater region with
all levels of government.

Food and Agri Network defined actions that support
implementation of TCOC strategy.

Olympic advocacy with $40 million of contracts delivered by
Toowoomba Businesses.

Clearly defined workforce planning to address new hospital staffing,
housing and Olympic infrastructure spend.

Abundance of land and housing supply — Resulting in reduced
member staffing shortages.

Approval granted on Hotel and Events centre within CBD.

Darling Downs Regional Alliance has a dedicated resource within
Toowoomba Chamber to represent all regions so simplify,
standardise and share — further uniting the Chambers and Progress
Associations in their advocacy.




