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It is with a sense of sadness and
optimism that | write this, my final
President’s message. The Annual
General Meeting for the Toowoomba
Chamber of Commerce is to be held
on 13 November 2009 and | am not
seeking to be re-appointed to the
position of President.

| have thoroughly enjoyed my time as
President of the Chamber of
Commerce - however, such a position
brings many associated commitments.
These, combined with the
requirements of my work as a partner
at Condon Charles Lawyers, and as the
father of three small children make
achieving the work life balance
somewhat difficult.

It is time for me to give back to my
family and to my business.

I must thank my wife, Carmel and my
children Lucy, Laura and Tom for
putting up with me during the various
out of hours commitments that are a
large part of this position.

| take this opportunity to publicly
thank the members of my firm for
allowing me to pursue the Presidency
of the Chamber. There have been
many periods over the past twenty
months where | have been absent
from the firm for extended periods
due to my commitments with the
Chamber, and the Endeavour
Foundation. | could not have been
able to make the contribution that |
have without their support,
understanding and extreme
professionalism.

At the outset | indicated that | was
also leaving with a sense of optimism.
As a result of the hard work of my
predecessors, the current board and
staff of the Toowoomba Chamber of
Commerce, the Chamber has, in my
opinion, improved substantially in the
past two years. During my tenure, our
board has:

e improved relationships with
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stakeholders,
e reinvigorated the Business Excellence

Awards

e assisted in raising Economic
Development as a real issue for the
Toowoomba region which has led
to the introduction of the Economic
Development Board

e developed educational
opportunities for our members as
can be evidenced through our great
relationship with USQ

e provided a networking and
educational vehicle for our up and
coming business leaders — hence
the introduction of Future Leaders

e educated our members through the
Energy Series regarding the
opportunities that may arise in the
Surat Basin Resources Province

e enhanced the quality of our guest
speakers

e provided a more effective voice for
business throughout the region.

However, as we all know “the more we
learn, the more we realise what is left
to be learnt”. | feel that the Chamber
is in a similar position at the moment.
We have done so much work in the
past two years and it is only now that
we are beginning to appreciate the
level of need that exists in the business
community and the amount of work
that is still to be undertaken.

I have full confidence that the future
Directors of the Toowoomba Chamber
of Commerce will continue to address
this unmet need and will continue to
be the voice for business in
Toowoomba. | would also like to thank
my fellow directors for their support
and assistance. A special word of
thanks also goes to Vice President
Geoff McDonald for his unwavering
friendship, wisdom and counsel.

One of the most pleasing aspects of my
role as President of the Chamber of
Commerce has been the relationships |
have forged in the past two years.
Toowoomba is an amazing community.
| have never been more inspired than |

have been in the past two (2) years
and this is as a result of the people |
have met, and the businesses | have
been in contact with. | am inspired
to do better in business by men like
John Minz of Heritage Building
Society and John Russell of Russell
Mineral Equipment. These men
challenge me through their actions —
to strive to become a better person
and a better leader in our
community.

For those of us that are fortunate
enough to have an education, or to
have a privileged position in life in
terms of material wealth, | am of the
strong opinion that there is an
ethical obligation upon us to give
back to the community in which we
reside - we all must take steps to
better the community in which we
live.

I have never been more proud to be
a resident of the Toowoomba
region. The pace of change is slow
but | can see real and positive
change coming to our community in
the near future with the advent of
groups such as the Chamber of
Commerce, the NEXTEP organisation
and the Economic Development
Board of Toowoomba.

The challenge for the Toowoomba
Chamber of Commerce is to
continue to assist with this process
of change, to continue to inspire and
lead our business community so that
Toowoomba can truly take
advantage of its untapped potential.

Shane Charles
President
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Members support another sold-
out Chamber Business luncheon

“Membership is at an
all-time high. New
members identify their
primary reason for
joining the Chamber is
the quality of our events
and the networking
opportunities for their
business.” - Marlene
Halter

Prof Allan Layton & Sebastien
Hebert of USQ join Andrew
Scovell of GHD Pty Ltd attend the
Chamber Sponsors Networking
Luncheon —July 2009
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Toowoomba Chamber of
Commerce enjoys renewed
popularity...

There’s no doubt that 2007
and 2008 were important
growth years for the
Chamber. The membership
flourished under a newly
invigorated brand, a team of
active and enthusiastic
board members and
commitment to the brand.

2009 has seen the
Chamber’s reputation and
profile grow from strength
to strength.

Membership is at an all-time
high.

In the last 12 months,
membership has grown from

Sponsorship of Chamber
events is also more popular
than ever. | am regularly
approached by various
organizations (both
members and non-
members) who have heard
about our Business events
and are keen to support the
Chamber through
sponsorship of an upcoming
event.

Our sponsorship packages
have been specifically
redesigned to ensure
maximum exposure for
sponsors and to facilitate
cross promotional
opportunities.

To show how much we really
do appreciate our sponsors,
Toowoomba Chamber of
Commerce hosted a

237 to more than 350.

New members identify their
primary reason for joining
the Chamber is the quality
of our events and the
networking opportunities
the Chamber offers their
business.

Many also obtain value from
utilizing the advertising and
promotional opportunities
through our newsletter and
database distribution
program.

Word of mouth continues to be
one of our best forms of
promotion...

The current Board and
Chamber Manager maintain
open communication with

“Sponsors Lunch” at Picnic
Point in August. All our
major sponsors were
recognized and it offered an
opportunity for sponsors to
get to know one another a
little better in a relaxed
atmosphere

In 2009, we were delighted
to welcome newonsors:

Platinum:

GHD Pty Ltd

Southern Qld Institute of
TAFE

And to thank our continuing
Sponsors:

Platinum:

Clive Berghofer
Developments

Condon Charles Lawyers
Darling Downs Brick Sales
Grand Central Shopping
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all members and welcome
feedback, both for a job well
done and for areas that we
could improve on.

A full list of members is
published in each Chamber
of Commerce Update in the
Chronicle.

The Chronicle is a long-time
supporter of the Chamber
and it offers all members a
unique small business
advertising rates package —
representing a 30% savings
over standard rates.

Centre

NAB

Toowoomba Regional
Council

USQ Faculty of Business

Gold:

WHK

CEO Office Concepts
Empire Theatres

Media Supporters:
WIN Television
River 94.9

The Chronicle

Supporters:
Picnic Point Function Centre
Burke & Wills

Future Leaders:
Heritage Building Society

Marlene Halter
Manager



N e w Taowoomniha Business Excellence Awards

Business Excellence Awards
have been around in many
forms for a number of years,
but the Toowoomba
Chamber of Commerce
recently took on the task of
re-invigorating the Awards,
registering the business
name in January 2008 and
taking a fresh look at
improving the Awards

The new-look Toowoomba
Business Excellence Awards
is the networking event of
the year selling out in 2008
and again in 20009.

It’s also a celebration of the
business community’s
contribution to the economic
vitality and quality of life in
the region.

With a guest list of almost
600 that read like a ‘who’s
who’ of the business
community, small, medium
and large businesses were

honoured at the gala
presentation evening on 11"
September at Rumours
International.

President of the Toowoomba
Chamber of Commerce,
Shane Charles, said that
receiving a Toowoomba
Business Excellence Award is
a prestigious endorsement of
an organization.

This year’s Toowoomba
Business Excellence Awards
saw the induction of RME
Mill Relining Systems to the
Toowoomba Chamber of
Commerce Business Hall of
Fame. Also announced on
the night was the prestigious
Heritage Business Banking
Business of the Year award
which was won by Care
Veterinary Group.

In addition, sponsorship
support for the Business
Excellence Awards was

better than ever before with
a record number of sponsors

vying to support the event.

Supported once again by
major sponsor, Heritage
Business Banking, the
Awards have been hugely
successful and this year’s
event has again received
glowing praise from both
sponsors and members who
attended with many already
committed and planning
their involvement for 2010!

A big thank you and
congratulations to Geoff
McDonald and the hard-
working committee for
Toowoomba Business
Excellence Awards:
Members: Barry Byrne; Ally
Martell; Joy Pugh; Gary
Rozynski; Jan Johnson;
Gerard White and Scott
Playle together with
Marlene & Coralie

Resources & Energy Business Series

With opportunity brimming
in the Surat Basin Energy
Province, local businesses
are ideally placed to take
advantage of changing
times.

Your Chamber has been
doing its bit to educate local
businesses about the change
from agriculture to mining
and how to engage in
business with mining
companies.

In the past 12 months we
have organised two sell-out
bus tours of the Surat Basin
Energy Province visiting key
sites such as power stations,
mines and camps. The
Chamber has also organized
several seminars and forums
around Infrastructure;
Supply Chain & Procurement
and HR & Recruitment

The initial forum ‘The Energy
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Boom is Here ¢ Are you
ready to cash in?’ was
aimed at providing an
overview of the scope of
opportunities available
within the region. A panel of
industry experts was
assembled and included Jim
Devine (Qld Resources
Council) ; Marco Waanders
(Easternwell Group); Royce
Brown (Dep’t State
Development); Michael van
Baarle (Ambre Energy) More
than 320 members
attended this forum.

A second seminar $¢ K §
¢ SY RSNJ ! ildicBN.R
focused on the Supply Chain
& Procurement offered
members an understanding
of the tender process; how
to identify opportunities
within the supply chain and
how to do business with the

various companies
represented. Guest speakers
from Industry Capability
Network; Easternwell
Group; Western Downs
Regional Development Corp
& Qld Gas Company
presented information to
more than 200 members
and guests

The Committee for
Resources and Energy was
headed up by Scott Playle,
and supported by Marco
Waanders; Vikki Seekamp;
Reagan Parle; Barry Byrne
and Marlene Halter

Hugh & Libby MciIntosh (Care
Veterinary Group) are
announced Business of the Year
for 2009 by Major Sponsor,
Heritage Building Society’s CEO
John Minz & Shane Charles,
Chamber President

A Chamber bus tour visited
various sites throughout the
Surat Basin to highlight the
opportunities for Toowoomba
businesses within the Energy &
Resources sector




“The Chamber is often invited to
nominate a representative on a
committee and sometimes we
actively seek a place in order to
ensure the interests of the
Chamber are being heard in that
arena.o

Shane Charles

Future Leaders networking
events
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Advocacy is one of the most
important activities of the
Toowoomba Chamber of
Commerce. Through
advocacy, the Chamber
ensures the “voice of
business” is heard where it
matters and where the big
decisions are made.

Toowoomba Chamber of
Commerce Board Members
represent the Chamber on
various high level influential
committees around the
region.

President of the
Toowoomba Chamber of
Commerce, Shane Charles,
said the advocacy role was
vital to the development of
the local business
community.

“Not only do our board
members represent the local
business community but
they report back to
members with information

Future Leaders was
established in 2008 as a sub-
committee of the
Toowoomba Chamber to
specifically target the city’s
younger business people. Its
primary objective is to
promote, support and
network tomorrow’s aspiring
business leaders.

The group provides fresh,
innovative opportunities for
its members to network
amongst their peers,
establish and develop
ongoing business
relationships, and to develop
their professional and
personal skills through
education and mentoring
programs.

Individual membership to
Future Leaders is available to
to any young person aged 18

from these high level
committees,” he said. “It’s a
two-way process and we're
keen to secure more
advocacy roles across the
region.

“The Chamber is often
invited to nominate a
representative on a
committee and sometimes
we actively seek a place in
order to ensure the interests
of the Chamber are being
heard in that arena.”

Toowoomba Chamber of
Commerce Board Members
currently sit on the following
committees:

e The Economic
Development Board
which is coordinated by
Toowoomba Regional
Council

e Next Step Committee
created by the University
of Southern Queensland

e The City Centre

— 35 and involved with
business or industry in
Toowoomba.

With regular networking
functions that are fun,

exciting and offer great
opportunities to meet and
develop in an informal yet
structured setting, Future
Leaders has enjoyed a surge
in membership — reaching
90 members again this
financial year!

Chaired by Kelli McDougall
and her committee: David
Janetzki; Adrienne Leonard;
Rebecca Harding; Leah
Charteris; Aaron Thomas;
Shelley Grofski; Dan Quigley
and Marlene Halter - Future
Leaders events in 2009 have
included:

Feb 2009 — Patsy Rowe

Reference Group —
Revitalisation of the City
Centre, also coordinated
by Toowoomba Regional
Council

e Community Liaison Team
for the Environmental
Impact Strategy of
Ambre Energy’s mining
rights in Felton

e USQ Faculty of Business
Advisory Committee.

Shane Charles said members
who wanted to gain the ear
of a specific committee
should contact the Chamber.

“If Chamber members want
a specific issue to be raised
at one of these committees,
they should certainly let us
know about it. The Chamber
surveys members on issues
from time to time in order to
gain an accurate picture of
opinion. We can only ever
represent the majority but
we’re always happy to listen
to our individual members
too.”

“Building an Empire’

Apr 2009 — Shane Webcke
‘Webcke Speaks’

Jul 2009 — John Minz ‘Taking
Charge’ — How true leaders
lead by example

Aug 2009 - Glenn Azar ‘Get
on Track’

This year, Future Leaders
worked on projects to
support the Carnival
Window Dressing
Competition, with
committee members door-
knocking businesses to
encourage them to
participate and the Young
Ambassador Program.

Toowoomba Regional
Council reported a record
number of entrants for both
initiatives this year!



As a not for profit
organisation, the
Toowoomba Chaj
source of income is member
fees, sponsorships and
support of our networking
events. These funds allow us
to continue to provide
outstanding member
benefits, high quality
networking opportunities and
representation and advocacy
services through your
Chamber.

Thanks to your support, and
the hard work of Networking
Committee Chair, Vikki
Seekamp and her committee
(Louise Cuskelly, Kelli
McDougall, Marcus
Osborne and Marlene
Halter) the Chamber has
enjoyed enormous growth in
the past couple of years i in
both membership and in
record attendances at our
networking events.

Our speakers are high
profile, educational and
topical - frequently attracting
capacity crowds and offering
opportunities for members to
continually expand their
business networks and to
learn valuable business skills
and lessons at the same
time.

Sponsored monthly
business
breakfasts/lunches
with guest speakers:

Spiros Papadopoulos

606Gl obal W eldwtwidl
your business survive i more
than 320 members and
guests!

Spiros returns to address
Chamber members in Jan
2010!

Elizabeth Nosworthy i
60 Li qui idFutGre Ibodidg
bright for re:

Dr Brendan Nelsoni 6 T h
Big PiTAsuAadt
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economy falters, what now
for local business?

Brendan Stewarti 6 Gr o
Better BuMiatne:
would you do with 110,000
customers? AWB Chairman

Jim Penmani 6 The P.
Su c c 6 Howdb24 became
$200,000,000

Lawrence Springborg 1
6Future -POremi.
Political Bridesmaid?

Mayor, Cr Peter Taylor i
6The Repodisthe C.
Toowoomba Regional
Council delivering?

Andrew Fraseri 6 Show
t he M0 Haveg@d
coffers run dry?

Edgard Kagani 6 Do o m
G| o o orinew
opportunities?

Ken Gouldthorpi 6 Th e
Road A hWhkadGouncil
has planned for local
business

Doug McTaggarti 6 On
MoneiyQd Cés bl u
success

Queensland Cabinet
Breakfast-61 n t he
| 1 ©he role of the state in
the global recession.
Treasurer, Andrew Fraser
was joined by Premier Anna
Bligh and 30 cabinet
ministers at very short
notice. Your support saw a
guest list of over 250
bookings in one weekend!

Ms Penelope Wensley i

6Queensl and G
vi §gedé an ins
of the UN

Denis Chironi 6 An
Enterpri §Hwa
Business Enterprise Centre
is good business

Local Industry Leaders
Panel-6 Oppor tuni
K n o c kiifeatyring John

Dornbusch; John Russell;
Michael McNab; John Minz;
Bill Sankey and Denis
Wagner

Mi ke Ob6H@PYtaar t
Businessilmpi .
hearing from someone who
already has

Everald Compton i
6Opport uni Howaean
inland rail would get business
back on track

Sponsored Business
at Dusk Networking
events:

Through the generous
support of our Gold
Sponsors, we are able to
provide quarterly Business at
Dusk networking events, free
for members only.

Aimed at assisting members
to build and strengthen their
relationships with other
members, these events are
held on the 2™ Friday of
each quarter and regularly
attract in excess of 140
members

Sponsored Regional
Business Leaders
Forums:

TN Manoharani 6 J oi n
L e a d & Busidess Forum
focuses on corporate
governance and business
sustainability

Our speakers are high
profile, educational and
topical - frequently attracting
capacity crowds and offering
opportunities for members to
continually expand their
business networks and to
learn valuable business
skills and lessons at the
same time.
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Marketing and promotional
opportunities

The Chamber offers its members

a multitude of great opportunities

to broaden industry contacts and

strengthen business relationships.

Members are entitled to:
wActivity Recognition: New
members receive recognition at
the Chamber breakfasts, on the
website and in our e-newsletter

wMake your issues known:
Through feedback mechanisms
like our Hot Topics, give your
opinion about important issues

and help the Chamber act on your

behalf

wCross promotion opportunities:
Develop alliances with other
members to cross promote your
businesses

wDirect marketing opportunities:

Members are entitled to a full list
of current Chamber members to
aid their promotional efforts.
Database distribution services are
also offered exclusively to
members for a small fee

wAdvertising opportunities: For a

nominal fee members can
advertise their business in the
Chamber’s regular e-newsletter
wSponsorship opportunities: The
Chamber runs a regular series of
events and monthly breakfasts
which members are welcome to

The Toowoomba Chamber
of Commerce could not
function without the
direction of its talented
(volunteer) Board of
Directors, many of whom
were new to the Chamber
board this year and brought
a wealth of experience, fresh
ideas and enthusiasm.

And what a year it’s been!
One of the busiest and most
successful years the
Chamber has experienced!

For those of you who
haven’t met our Board and
staff members, the current

sponsor
wExclusive access: Receive
exclusive access to the
members-only section of the
Chamber’s website

wNetworking opportunities:
Members can attend a number
of networking activities either
as a guest of the Chamber or for
a nominal fee. These activities
are held regularly, and provide
members with an opportunity
to mix with other Chamber
members to share information
and contacts

AREGULAR ACTIVITIES
Members develop new contacts
by meeting other members and
distributing business cards at
monthly Chamber breakfasts

ATRAINING

Members have the opportunity
to build on their strengths
through a wide range of
training programs offered at
special member rates. The
programs are designed to help
members develop skills in
business management and
increase productivity with
topics ranging from
management

to workplace health and safety
to personal development,
marketing and customer service

ABE SEEN BE HEARD
The Chamber campaigns on

Board is made up of:
President:

Shane Charles

Vice-President:

Geoff McDonald
Secretary/Treasurer:

Jim Rawlings (joined in 2009)
Directors:

Mark Adamson (joined AGM
2008)

Louise Cuskelly (joined in 2009)
Kelli McDougall (joined in
2009)

Marcus Osborne (existing
member)

Scott Playle (existing member)
Vikki Seekamp (existing
member)

behalf of its members to

give local businesses a fairer
deal. Our extensive lobbying
experience and influence in the
Toowoomba community gives
our voice the strength to be
heard and understood by
Government and private
enterprise alike

AACCESS TO COLLECTIVE
KNOWLEDGE
Our members provide valuable
expertise that will add real value
to business. By drawing on our
extensive experience and
industry insight, the Chamber’s
collective knowledge can help
members gain a competitive
edge in the marketplace

AEVENTS

Toowoomba Chamber of
Commerce members have access
to a variety of functions designed
to keep them informed and to
recognise excellence in the
Toowoomba business community

To find out more, call Marlene
on 0746 379276 or visit
toowoombachamber.com.au

$tudies show that up to 87% of
business deals occur as a result of
networking relationshipsQ

Secrets To Becoming Master Networker.
Leading BusinesBeb/March 2006.

Joe Stark (joined AGM 2008)
Melissa Taylor (existing
member)

Col Watson (joined AGM
2008)

Special Business Delegate:
Prof Allan Layton (joined
AGM 2008)

Manager:

Marlene Halter
(commenced January 2008)
Administration Trainee:
Corrie Mainwaring
(commenced August 2009)



